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BUS 499 Designing and Building a Company

	Course Name
	Course Code
	Period
	Hours
	Application
	Laboratory
	Credit
	ECTS

	Designing and Building A Company
	BUS499
	1
	3
	0
	0
	3
	3



	Language of Instruction
	English

	Course Status
	Compulsory/Elective

	Course Level
	Senior/ final-year

	Learning and Teaching Techniques of the Course
	Lecture, Discussion, Question Answer, Presentation, Seminar



	Course Objective

	
	499 is a compulsory course in which final-year students adapt to basic business design and construction. The goal of the lesson is to give detailed information about business design and establishment through legal regulations, application examples, and experience-sharing methods. It helps seniors familiarize with design, establishment and dissolution of the business. Students will gain knowledge on topics such as business design, types of businesses, business formation, financial matters, employee rights, business management, the industry in which the business will operate, relations with chambers and commodity exchanges, legal regulations related to businesses, and finally, the dissolution of the business.
	



	Learning Outcomes

	
1. Evaluate and select the most appropriate legal structure for a business venture 
2. Analyze the legal, tax, and governance responsibilities of companies in Türkiye 
3. Assess the conditions, opportunities, and challenges for FDI in Türkiye and abroad 
4. Critically evaluate government incentives and apply them to a business case 
5. Demonstrate the ability to present, justify, and defend a complete business plan or company formation project through professional written reports and oral presentations.


	Course Outline

	It aims that students are able to do the above


Weekly Topics and Related Preparation Studies

	Weeks
	Topics
	Preparation Studies (input/ outcome

	
1
	
Introduction: The Entrepreneurial Journey & Business Models 
	
Course overview. The entrepreneurial process. Introduction to the Business Model Canvas. Case: Migros vs. Getir - contrasting business models.

	2
	
Business Idea & Market Validation
	
Opportunity recognition, problem-solution fit. Customer discovery and lean methodology. Workshop: Pitching and validating a business idea.


	
3
	Company Types & Legal Structures in Türkiye (Part 1 )
	Sole Proprietorship (Şahıs Şirketi): Collective, Commandite, Ordinary Partnerships. Advantages, disadvantages, and establishment processes.
 

	
4
	Company Types & Legal Structures in Türkiye (Part 2)
	Capital Companies (Sermaye Şirketi): Joint Stock Company (A.Ş.), Limited Liability Company (Ltd. Şti.). Key differences, liability, and capital requirements.

	
5
	Corporate Governance & Compliance in Türkiye
	Roles of the General Assembly, Board of Directors, Auditors. Legal responsibilities of founders and managers. Compliance with the Turkish Commercial Code.

	6
	
Taxation Framework for Companies in Türkiye
	
Corporate Income Tax, VAT, Withholding Tax. Tax registration and declaration procedures. Introduction to tax incentives.   

	7
	 
Midterm Exam / Case Study Analysis

	
Assessment of knowledge from Weeks 1-6 through a case study on choosing a company structure for a given scenario.  

	8
	MIDTERM EXAM

	9
	Financing the Venture & Financial Projections
	Bootstrapping, debt financing, equity financing (Angel, Venture Capital). Creating basic financial statements (P&L, Cash Flow).

	
10
	Foreign Direct Investment (FDI) in Türkiye
	trends, legal framework, sectors open/closed to FDI. Establishment of liaison offices, branches, and subsidiaries by foreign investors.

	11

	
Government Incentives & Support Programs
	Detailed analysis of Turkish investment incentives: VAT exemption, customs duty exemption, tax reduction, social security premium support, investment contribution rate. Regional vs. strategic incentives.

	12
	
FDI & Market Entry in Top Investable Countries (Comparative Analysis)
	Group presentations on FDI conditions in a selected top investable country (e.g., Germany, UAE, Singapore, USA). Compare and contrast with Türkiye

	13
	
Building the Team & Operational Setup
	Human resources, recruitment, organizational culture. Basics of operational planning and supply chain setup for a new company.    

	14
	
Risk Management & Intellectual Property
	Identifying business risks. Basics of trademark, patent, and copyright registration in Türkiye.           

	15
	FINAL EXAM

	Textbook(s)/References/Materials:

	Primary Textbook: The Startup Owner's Manual: The Step-by-Step Guide for Building a Great Company by Steve Blank & Bob Dorf. (Covers the iterative process of building a company).
Key Reference for Türkiye: Investment Guide of Türkiye (Latest Edition), published by the Republic of Türkiye Presidency of Investment Office. (Available online).
Additional Resources: Selected cases, articles, and legal texts from the Turkish Trade Code (TCC), Turkish Commercial Code (TCC), and tax legislation provided by the instructo




	Assessment

	Çalışmalar/Studies
	Sayı/no
	Katkı Payı
Contribution margin

	
Active participation in the lesson
	
	


	Home work assignments
	
	

	Task
	
	

	 Lab
	
	

	Seminar 
	
	

	Report 
	
	

	Presentation 
	
	

	Project
	
	 

	Midterm exam
	          1
	40

	Final exam
	          1
	60

	Toplam
	% 100

	Contribution to the Success Grade of Semester Studies
	
	% 50

	
Contribution of End-of-Term Studies to Success Grade
	
	
% 50

	Toplam
	% 100


[image: ]

3

	ECTS / Workload Table

	Activities
	Number
	Duration (Hours)
	Total Workload

	Course hours (16 x total course hours)
	16
	3
	48

	Laboratory
	
	
	

	Application
	
	
	

	Course-Specific Internship
	
	
	

	Field Study
	
	
	

	Study time out of the Class
	15
	1
	15

	Presentation
	
	
	

	Projects
	1
	6
	6

	Reports
	
	
	

	Homework
	
	
	

	Quizzes / tasks
	
	
	

	Midterm exam preperation
	1
	10
	10

	Final exam preperation
	1
	20
	20

	Total Workload
	
	99



	Relationship Between Course Learning Outcomes and Program Competencies



	No
	Program Competencies
	LO1
	LO2
	LO3
	LO4
	LO5
	Total Effect (1–5)

	1
	Have advanced theoretical and up-to-date knowledge in discipline-specific areas such as international trade, finance, logistics, and general business
	x
	x
	x
	x
	x
	5

	2
	Evaluate, follow, absorb and transfer new information in the field of international trade
	x
	x
	x
	x
	x
	5

	3
	Conduct market research, carry out projects and develop strategies for a business to open up to international markets
	x
	x
	x
	x
	x
	5

	4
	Use knowledge of national and international trade law and legislation in the management of international commercial operation processes
	x
	
	x
	
	x
	3

	5
	Work independently and within an organization, using the knowledge and skills acquired in the field and adopting continuous learning
	x
	x
	x
	x
	x
	5

	6
	Have the ability to apply her theoretical knowledge in real life with practical experience
	x
	x
	x
	
	x
	4

	7
	Have the theoretical knowledge to carry out export, import, customs clearance, logistics, taxation and other international trade activities
	x
	x
	x
	
	
	3

	8
	Can develop a business idea, commercialize it, and design and manage her/his own venture
	x
	
	x
	x
	x
	4

	9
	Using strategic, critical, innovative and analytical thinking skills, actively take part in decision-making processes
	x
	x
	x
	x
	x
	5

	10
	Act in accordance with ethical, environmental, social and universal values
	
	x
	x
	x
	x
	4

	11
	Follow up-to-date national and international information and communicate with international institutions using English
	
	x
	x
	
	x
	3

	12
	Gain professional competencies to take charge in national and international businesses and organizations
	x
	x
	x
	x
	x
	5

	13
	Evaluate problems and conflicts in international trade holistically and produce value-based solutions
	x
	x
	x
	x
	x
	5

	
	Total Effect
	                                                                    56

	Policies and Procedures

	Web	page:	
Home | İİBF-Uluslararası Ticaret ve Finansman (İngilizce)

	Midterm / Final Project: Company Launch Plan**
The final project is the core of the course. It should be a detailed document (approx. 20-25 pages) including, but not limited to:
*   Executive Summary
*   Company Description & Legal Structure (Justifying the chosen Turkish company type)
*   Market & Industry Analysis
*   Products/Services
*   Marketing & Sales Strategy
*   Management Team & Human Resources Plan
*   Financial Plan & Projections (3-year)
*   Specific Section on Türkiye: Detailed analysis of applicable tax obligations, governance structure, and a justified application for specific investment incentives.
*   Risk Analysis & Mitigation


	Assignments: Quizzes and Homework (Assignments) might be applicable. Scientific Research Ethics Rules are very important while preparing assignments. The students should be careful about citing any material used from outside sources and reference them appropriately.

	Missed exams: Any student missing an exam needs to bring an official medical report to be able to take a make-up exam. The medical report must be from a state hospital.

	Projects: Not applicable.

	Attendance: Attendance requirements are announced at the beginning of the term. Students are usually expected to attend at least 70% of the classes during each term.

	Objections: If the student observes a material error in his/her grade, he/she has the right to place an objection to the Faculty or the Department. The claim is examined and the student is notified about its outcome.
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  BUS 499  Designing and Building a Company  

Course Name  Course  Code  Period  Hours  Application  Laboratory  Credit  ECTS  

Designing and Building A  Company  BUS499  1  3  0  0  3  3  

 

Language of Instruction  English  

Course Status  Compulsory /Elective  

Course Level  Senior /  final - year  

Learning and Teaching Techniques of the Course  Lecture, Discussion, Question Answer,   Presentation,  Seminar  

 

Course Objective  

 499   is a compulsory course in which  final - year students adapt to basic business  design and   construction.  The goal of the lesson is to give detailed information about business design and  establishment   through  legal regulations, application examples, and experience - sharing methods.   It helps  seniors   familiarize  with  design,  establishment   and dissolution of the business. Students will gain knowledge on topics such  as  business   design, types of  businesses ,  business   formation, financial matters, employee rights,  business   management, the industry in which the  business   will operate, relations with chambers and  commodity  exchanges, legal regulations related to  businesses , and finally, the dissolution of the  business .   

 

Learning Outcomes  

  1.   Evaluate and select the most appropriate legal structure for a business venture    2.   Analyze the legal, tax, and governance responsibilities of companies in Türkiye    3.   Assess the conditions, opportunities, and challenges for FDI in Türkiye and abroad    4.   Critically evaluate government incentives and apply them to a business case    5.   Demonstrate the ability to present, justify, and defend a complete business plan or company  formation project through professional written reports and oral presentations.    

Course Outline  

It aims that students are able to do the above  

 

Weekly   Topics   and   Related   Preparation   Studies  

